KSFs

Benchmarking

Forecasting, Costs, Revenue

7- Monitoring and Control

Key Tasks
Resources

DAGMAR
Buttom-up
I—— |
Negociated
e ————
Historical |
Shiolales, oAt

Competitive parity

Subtopic

Contingency Plans

Demographic Segmentation

Geographic
Undifferentiated
Differentiated | Targeting
Targeted
Ecnonomy
Y

Premium Positioning

Barging

Differentiation

Competitive

Cost Leadership

Market Penetration Marketing Strategy

Market Development

Growth

Product Development

Diversification

Product
—

Place
—

Promotion
E—— . .
Price Marketing Mix

Physical Evidence
People

Process

Marketing Plan .mmap - 6/13/2007 -

Budgets

Key Issue

@ 6- Implementations

2- Corporate Strategy
Goals

.

/

/

Current Position
W 1- Executive Summary Potential Overview
~ of Outcomes
. Mission

| Marketing Plan \

PESTEL
Market Assessment

Current State of the Market

Market Trends

Competitors Analysis
SWOT

Financial

Marketing

- /&—[ % 3- Macro/Micro Analysis
5- Marketing Strategy ]—j \t " 4- Marketing ObjectiVeS

By: Amr M. El Bagoruy




